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Announcer: 
 
Good morning, ladies and gentlemen. And thank you for waiting. Welcome to the teleconference 
on the impacts and measures adopted due to the COVID-19 pandemic. 
 
This teleconference is being transmitted via webcast, and the link is on the investor relations 
website of Bradesco, on the address banco.bradesco/ri, where the presentation can be 
downloaded. Please be advised that there is simultaneous translation into English. 
 
The questions may be made in writing during the conference via the webcast. Before proceeding, 
we would like to clarify that issues related to the results of the first quarter will be discussed in 
the teleconference scheduled for April 30. And any statements that may be made during this 
teleconference concerning the company's business prospects, projections and operating and 
financial goals, were constituted on the beliefs and assumptions of its Management, as well as 
information currently available to the Organization. 
 
Future considerations are not a guarantee of performance, they involve risks, uncertainties and 
assumptions because they relate to future events and, therefore, depend on circumstances that 
may or may not occur. Investors should understand that general economic conditions, industry 
conditions and other operating factors could affect the future performance of the company and 
could cause results that differ materially from those expressed in such forward-looking 
statements. 
 
Now, I shall give the floor to Mr. Leandro Miranda, investor relations executive officer. 
 
Leandro Miranda: 
 
Ladies and gentlemen, good morning. On behalf of the Bradesco Organization I would like to 
welcome you to our teleconference. Where we will share our vision about the COVID-19 
pandemic, our strategic positioning and our operational management to face this serious disease, 
and its impacts on Brazilian economy and society as a whole, through measures aimed at 
preserving the health of our employees, the full customer service for our clients, the protection 
of value for our shareholders, and the continued and meaningful support to our society. 
 
It is worth emphasizing that we are facing an unprecedented situation and that new information 
is being received all the time, and which could consequently generate new insights for better 
positioning for our Organization. Therefore the perceptions and positioning that we have today 
and that we are going to present to you, ladies and gentlemen, reflect the best information that 
we have until now. 
At the end of the presentation there will be a question and answer session. The questions must 
be submitted in writing through the function available on the webcast platform. In the conference 



 

today we have the presence of Mr. Octavio de Lazari, CEO of Bradesco; André Cano, Vice-
President of Technology, HR, Finance, Risk and Operations; Marcelo Noronha, Vice-President of 
Wholesale; Cassiano Scarpelli, Vice-President of High Income and Treasury; Eurico Fabri, Vice-
President of Retail and Credit; Vinicius Albernaz, CEO of Bradesco Seguros; myself; Fernando 
Honorato, Chief Economist Officer and Carlos Firetti, Market Relations Officer. I will hand over to 
our CEO, Octavio de Lazari. 
 
Octavio de Lazari:  
 
Thank you very much, Leandro, a very good morning to you, my friends. I hope you are all well 
and have had a good Easter. Thank you for responding to our call for this conference, where the 
idea is to share with you the measures we have adopted to contribute to overcoming the crisis 
generated by the COVID-19 pandemic. We will try to do this briefly and then answer your 
questions, ladies and gentlemen. 
 
I think it goes without saying how unique the moment we are living in is and the scale of the crisis 
that is certainly beginning. This crisis as we have already mentioned did not originate in the banks, 
but the banks are certainly an important part of this solution. And you can be sure that we are 
doing our part, first of all by having a solid financial, strong and robust system, which is absolutely 
necessary in any economy. 
 
Our people, our employees have worked very hard to keep the bank up and running and meeting 
the demand of all our clients, whether through our branches or digital channels, and making every 
effort to provide readily available access for our clients, and even the extension of contracts and 
the new loans for the payroll. 
 
When the size of this crisis became clear to all of us, we focused our efforts on some basic goals. 
Immediately seek to take care of our people, care for their well-being, providing conditions for 
them to work safely, in addition to ensuring, of course, everyone's health. We put our efforts to 
preserve the bank's customer services to society, we have the retired and millions of clients to 
serve, and we can say that we are reaching our goal. And above all, our goal is to make overcoming 
the crisis easier, as I have already said, we know that we are part of the solution. 
 
However we cannot fail to mention that a capitalized and liquid bank is essential, even so that we 
can contribute to the recovery of our country. 
 
Turning to page 3, I think that the first concern at the beginning of the crisis was people's safety. 
I think I can share with you that in Bradesco we have 81 confirmed cases that tested positive for 
the Coronavirus. Thanks to God, most of them are well, we have only four cases that are in a 
situation that requires an ICU, and in the other cases people are at home and recovering from 
this Coronavirus. 
 
The first action we implemented, was to put people in the risk groups on leave and maintain their 
jobs, in addition to pregnant women, trainees and apprentices. We started a broad home office 
program, which we were already doing in preliminary work in the bank, but that this crisis 
required us to do quickly. Today, just to give you an idea, 90% of our staff, with the exception of 



 

the branches, 90% of the staff is working in home office. And looking at the branches, the strategy 
that we adopted was: half of the branch works for a week, on Fridays we sanitize all the branches, 
with a more thorough cleansing, Saturday and Sunday the branches breathe, let's put it this way, 
and on Monday the other team that was at home comes to work, and those who were working 
will work in home office. It was a wise strategy, which enabled all of our branches to stay open to 
serve our clients. 
 
We adhered to the commitment not to dismiss anyone. Except for events of just cause, we also 
brought forward the thirteenth salary to give financial support to our staff. In addition, we 
enabled a very important service for us here at the bank, especially at this moment, which is an 
open line which is part of our Viva Bem (Live Well) program. Through this Viva Bem program, we 
have more than 70 doctors who guide our employees and their families who are suspected of 
having COVID-19. 
 
Turning to the next page, on page 4. In this slide we quickly present the implemented measures 
to support clients, jointly with Febraban and the Central Bank, since the beginning of the crisis we 
have sought measures to support clients in facing this scenario. We understand the characteristics 
as unique at this moment, and for such we need to adopt strong measures. 
 
The first of these was the rollover of debts which began to mature, initially we did the rollover for 
60 days, i.e., April and May, the client can roll over the debt. And later for clients who needed 
this, we will probably have to do the rollover for new periods. Just to have an idea of numbers, in 
the first 7 days of rollover, perhaps a bit more, we had 1.1 million requests from clients to extend 
their contracts. This measure also includes individuals, in addition to the individuals, for 
companies as well. 
 
For small businesses with annual revenues from R$360 thousand to R$10 million, a specific line 
of credit was created with support from the government, with attractive cost and conditions, 
interest basically... not basically, interest only of Selic, without any spread, 36 months to pay, 
including six months of grace period. This is new money for companies to pay their payrolls, in 
which the government will assume 85% of the risk, and us, 15%. 
 
This pre-approved credit, according to our models, for clients who have their payroll in the bank, 
that means 54 thousand companies that already have their payrolls pre-approved in this program 
that is promoted jointly with the government, with BNDES, and of these 54 thousand companies 
virtually 10%, almost 20% have already taken this line. In addition, due to the risk of the bank, we 
have already pre-approved the credit for payroll for more than 125 thousand companies, who are 
customers of the bank, which usually operate in the bank, these lines are a risk of Bradesco and 
have also been made available. And these actions involve the payment of more or less 1.7 million 
people, bank customers and employees of these companies. 
 
In the segment of large enterprises, we see in general customers with good conditions, low 
leverage is a characteristic of Brazilian companies. In fact, in the first few days, about 10 days ago, 
there was a sudden growth of demand for working capital. Companies were usually met by the 
capital market, but as it closed, companies came to seek banking operations primarily for working 
capital, and in these first few days we had an unbridled quest for liquidity of these companies. To 



 

give you an idea, the average ticket, let's say the tickets, adding up all the tickets that we receive 
daily in the corporate bank's trading desk, normally totaled between 1.5 billion to 2 billion per 
day, we had days where we reached 20 billion in tickets, i.e. 10 times more than what we had 
normally. This was diluted over time so that we could not only meet large companies and the 
mega-companies but also micro, small and medium-sized enterprises, and individuals. This 
problem has currently been overcome, companies have already returned to the demand for the 
ticket we used to see before this crisis of around R$2 billion per day. 
 
Another important point also, there was much talk about impoundment of liquidity by the banks, 
and I want here only to anticipate the number for you. The Central Bank, from March 7 until now, 
has released in reserve requirements to Bradesco R$26.4 billion. In that same period, Bradesco 
has contracted R$32 billion and 800 new loan operations, without considering renewals, i.e., 
there is no impoundment of liquidity. Bradesco has been meeting the need, and even more so 
than the releases of compulsory tax deposits by the Central Bank. 
 
We seek to serve all customers and, logically, always keep the bank very liquid and capitalized 
and now with this situation it is absolutely normal, there were only 3 days of greater stress and 
demand for credit, but this has stabilized. We will continue supporting our customers, if they are 
individuals of small and medium-sized enterprises, or corporations, as we have always done 
throughout our history in the bank. In addition, other measures for the public investor in all 
segments, implementing the conference calls, daily live transmissions with guidelines on 
investments, about everything that we have been doing, and also the discussion of the new 
regulations and measures that have been announced. 
 
Now to slide 5. We adjusted the governance of the bank's policies for the time we are 
experiencing at the beginning, almost 30 days ago the Crisis Committee was installed here in the 
bank, formed by the Executive Officers and Directors, with daily meetings to update the entire 
Coronavirus scenario, on all aspects, whether HR, technology, call centers, wholesale, retail, or 
high income. I mean all the aspects that involve this moment we are experiencing, and also a daily 
meeting with our Board of Directors who have supported us daily, in addition to receiving the 
information of the decisions that we need to take every day in a timely manner to ensure the 
proper functioning and service to our customers. 
 
All of our Committees are working normally, obviously not physically, but by video conference, 
clearly changing our habits of meetings here within the Organization. The branches are open to 
serve our clients, furthermore, our digital channels allow clients to perform virtually all banking 
services needs, and I believe that the times we are living in will lead to a further deepening in the 
use of these digital channels. 
 
According to slide 6, we bring here some examples of actions that we have performed, in recent 
weeks for the benefit of society jointly with other banks. Donations were made of 5 million rapid 
tests to the Ministry of Health, 15 million masks, 30 CTS, in addition to other equipment in 
partnership with the other private banks, Itaú and Santander. 
 
We also support the national production of ventilators and other equipment that we are donating 
to the Ministry of Health. A donation from Bradesco Saúde, together with other companies, for 



 

the construction of the Campaign hospital in Rio de Janeiro with 200 beds, of which 100 of them 
are ICU beds. And we are bringing more than 1000 monitors, for distribution in the public health 
care network so that we can support these hospitals that have greater demand now in the next 
few days or in the coming months. 
 
Moving to slide 7, speaking a little about the insurance that is an important arm of the bank. At 
Bradesco Seguros we are also fully adapting to activities in the new environment, 92% of our 
insurance group is working in home office. Both management team and commercials, such as 
customer and outsourced services. We had a special concern in directing our almost 4 million 
health beneficiaries of Bradesco Saúde, with a phone line focused on providing guidelines on 
COVID and hotsite with questions and answers. 
 
Our network Meu Doutor (My Doctor) Novamed, we created exclusive services for suspected 
cases of COVID-19. And we extended the opening hours which started to occur on all days of the 
week and exempting the previous schedule. We believe that we are providing a differentiated 
service to our customers. 
 
Going to slide 8, our digital channels have a fundamental role in serving our customers. We 
observed an expansion in the number of customers using these digital channels to perform their 
banking activities, and significant increase in transactions using our Apps, we focus on 
communication advising customers on the use and flexibility in the provision of access with the 
measures agreed between the Government and the Central Bank, BNDES and the banks. We have 
also been very agile in the aim of extending contracts of those available on March 30 on Internet 
Banking and on April 2, also on mobile. And a new financing for payroll, as we have already said, 
was already available to our customers on Net Empresa, so it is absolutely pre-approved, digital, 
with only a few clicks, customers can already pre-schedule the service. This is already on April 6, 
the first working day after the official regulations of the product came out. 
 
Now on to page 9. As I have already highlighted, the digital channels have an important role for 
customers, currently 96% of the bank's transactions are made through the self-service. In addition 
to the activity in the branches, our business managers are equipped with corporate phones, with 
access to majority of the tools they have on their desks, offering to clients, consulting through 
audio or video conference. 
 
The financial life of customers is being accompanied and customers in difficulty of cash flow are 
being supported with credit, rollover or financial reorganization of their debts. Our branches, as I 
said, are working 100%, except those that are in shopping malls, because the malls are closed. 
 
We are working on special opening hours, from 10am to 2pm. From 9am or from 8am to 10am it 
is reserved for high-risk groups and retirees. We also work with a reduced staff in branches in 
weekly casters as I observed, 50% one week, 50% in another. And since the beginning of the 
quarantine, we have organized the queue outside the branches, with distancing between 
customers, reorganizing the services according to the different existing decrees in each locality, 
and with a controlled entry of every five or every ten customers depending on the size of each 
branch. Thus allowing a limited amount of people inside the branch taking every care with our 
clients. 



 

 
Going to slide 10, in relation to our credit policies, our focus, our main focus at the moment is to 
support the customers, mapping the exposures to sectors and companies with greater fragility, 
we have maintained a constant line of communication with businesses through our relationship 
teams. We have kept the credit recovery teams 100% active, focused on seeking solutions for 
customers who require them. 
 
We incorporate into our credit models new risk variables of the current scenario, where we can 
make a more adequate evaluation of each customer's situation. We wish to emphasize that the 
interest rates in this period, unlike the ones reported by some communication channels, 
unfortunately I would say, the interest rates have not suffered any change. Speaking of which, on 
Friday we sent the databases to the Central Bank, proving that the rates of interest, no matter 
what portfolio they are in, have remained exactly the same, and the rates applied over the last 
three weeks, in the comparative study of the Central Bank, shows these rates have been 
maintained and in some cases even the reduction of these interest rates. 
 
Therefore, there is no pretense or any intention of our bank increasing the interest rate at this 
moment for our customers. The interest rates are in fact remaining at levels that we practiced 
before everything that is going on at the moment. 
 
Following to slide 11. A point of extreme importance in crisis management, our governance and 
risk management policy, our ability to help customers is closely related to the maintenance of our 
strength. We entered the current scenario with a solid capital base and liquidity margins as 
adequate to meet the needs of our customers. And, in addition, the CB has been consistent in the 
communication with the banks, promoting measures that can favor even more to system liquidity 
and solvency. 
 
We are constantly monitoring our operational numbers, and risk appetite, reviewing where 
necessary the appropriate scenarios. 
 
To conclude, therefore, I would like to emphasize that we are fully aware of the scale of the 
challenges we have in the scenario that we are facing, and of our responsibility of contributing 
towards the solution together with society as a whole. As I have mentioned, I see the economy 
shrinking around 4% in 2020, however it may present a recovery depending on how long the 
problem that we are facing goes on. But the efforts should be coordinated in society: government, 
banks, companies, so that we can get out of this situation as soon as possible. 
 
We want to help the economy recover quickly, preserving the companies and preserving jobs. We 
are now available to answer your questions, which must be submitted in writing on the webcast 
platform. 
 
We are at your disposal, thank you very much for your attention. 
 
Announcer: 
 
Now we will begin the question and answer session. 



 

The questions can be submitted in writing through the webcast available on the investor relations 
website. 
 
Carlos Firetti: 
 
Good morning everyone, it is Firetti here. I will coordinate the question and answer session, you 
must send the written questions on the webcast platform. 
 
To begin with, I have two questions here from Aline Bronzati from Agência Estado. 
 
The first question is: how many requests for debt renegotiation has the bank already received? 
Will the institution be extending the grace period currently offered of 60 days? 
 
And the second question is: is Bradesco considering expanding the donations to combat the 
Coronavirus in Brazil? 
 
Octavio de Lazari: 
 
Hi Aline, this is Octavio. Thank you very much for the question. With respect to the extension, you 
mentioned renegotiation, but with respect to the extension of the installments, we have already 
received nearly 1.2 million applications for the extension of installments that were made at 
exactly the same rate as the contract without changing any item of the contract, including these 
installments for the end of the contract.  The renegotiations I would say to you are at the same 
level that we already observed before the moment we are living in, and doing the financial 
reorganizations for those clients in a more difficult situation. 
 
Evidently, depending on the extension of the term of this COVID situation that we are going 
through, it may be necessary to extend it for an even longer period. This is already being discussed 
within the bank, as April and May are already sorted, so at the end of April if we notice that the 
problem will continue, and it seems to be going that way, according to what we have heard from 
medical teams and the Ministry of Health, probably, I think that not only Bradesco, but all banks 
in general will take the necessary measures to offer another 60 days, or 90 days to these 
customers, so they can reorganize their financial lives, and resume their normal payments and 
repay their operations, as soon as this situation has been resolved. 
 
With respect to the donations I think that the Bank has already been doing a job very close and 
understanding with Ministry of Health, also meeting the greatest needs with local governments, 
the needs, so we will continue making donations within the spirit that we have adopted here, to 
do what is most urgent, seeking to purchase equipment of rapid tests for COVID, and other 
equipment such as ventilators, monitors, as demanded by the hospitals. Because sometimes 
putting money in is not much use, because what they need is the equipment, so that they can 
assist people in need. 
And we are, of course, pleased with the initiative that Itaú announced today, it was a very good 
initiative, I congratulate them, I am proud that we have other foundations getting involved at 
this time, entering the third sector and doing an important job. And more than being an 
important and timely job, may it help to structure the Brazilian society, like the Fundação 



 

Bradesco has been doing since 1956, caring for 100 thousand children, with 40 schools 
scattered throughout Brazil, which has invested over the past 10 years, R$7.5 billion to take care 
of these 100 thousand children in need. This year, the Fundação Bradesco is investing R$680 
million to take care of these 100 thousand children. So all the work that all these companies are 
seeking to reverse, or are doing now for the third sector, I think is very valuable and worthy of 
applause, but I hope this work will continue, work which perpetuates over time, so that we can 
meet those demands, or those weaknesses that the government is not always able to meet. It is 
a good initiative and we congratulate all who are taking part in these new initiatives. 
 
Carlos Firetti: 
 
Good, moving on to two more questions. Now from Marcos Assunção from Itaú BBA: What is the 
worst moment of delinquency observed by the Bank in the last 30 years? Can we exceed this level? 
 
And the second question: What is the percentage of contracts that are being renegotiated for 60 
days? Is there any way of extending these terms? 
 
Octavio de Lazari: 
 
Good morning, Marcos. I think that perhaps the crises of 2008, 2016 and 2011, are the major 
comparisons that we have, but certainly depending on the extension of the COVID issue it may 
get worse than these, and our models are working to put an even greater severity on our forecast 
models of delinquency moving forward, so probably in this case we will have, in this COVID 
scenario maybe we will have the worst delinquency. I hope not, that this is not confirmed, but we 
have to work with more difficult scenarios that we might have in the future. 
Regarding to how much these extensions represent, they represent more or less 15% of the 
installments that were due in March, April and May, they represent of the total number of 
installments due, they represent what has been done up to now, more or less 15%. 
 
And as I said, I think that all the banks will have the readiness and even the obligation if, in fact, 
everything that we are experiencing will extend to May and June, we will give people another 60 
days so they can, perhaps even a little more, or even to financially rearrange people's lives, getting 
through this moment we are living in, they can repay their operations more peacefully. 
 
Carlos Firetti: 
 
There is another question here from Geoffrey Elliot from Autonomous, also in line with loan 
renegotiations, asking us to give an idea of the number of customers in each type of segment and 
of loans that are applying for this rollover period. 
 
Octavio de Lazari: 
 
Basically we're saying that this extension of 60 days is for individuals and also for micro and small-
sized enterprises that are making the most of this. In large companies, the moment is different, 
especially those companies with a revenue of more than R$10 million. We have been supporting 
these companies but then the risk is the bank's. And the mega-companies, the companies in the 



 

corporate segment, Corporate, these are a little more capitalized companies and that certainly 
have a different condition to take out loans in their banks. I think that moving forward the great 
work that we will have to do is specifically finding specific solutions for each sector. For example: 
in the aviation sector, maybe we will have to give a more specific solution to them; in the energy 
sector, for distributors, a solution is being devised and is almost ready in the BNDES to meet the 
needs of these sectors; in the automotive sector, we will also have to provide a solution, we are 
seeking a specific solution for this sector and its entire production chain. 
 
Even today we will have a meeting at 2 pm with the Central Bank to be able to deal with this 
subject more specifically. So I believe that from now on there will be specific treatments for 
specific sectors, which certainly do not require a standard solution like we adopted for other 
companies. For these segments, more specific solutions will have to be adopted. 
 
Carlos Firetti: 
 
Good, now a question from Felipe Marques at Bloomberg: what level of common equity is the 
bank thinking of working with from now on? And another question: has the bank purchased assets 
from institutional investors in this period? How much? In addition, combining other questions on 
the theme we have here: how do we think of our Dividend Policy moving forward also considering 
the regulations of the Central Bank? 
 
Octavio de Lazari: 
 
Cassiano, could you please answer with respect to those funds Felipe asked about in the question. 
I'll pass it over to Cassiano who is our Executive Vice President of Treasury. 
 
Cassiano Scarpelli: 
 
Good morning everyone. In relation to the part of institutional investors assets, we are seeing 
some movement from clients trying to sell them on the secondary market. Bradesco, as well as 
other institutions, is working on this and we have made specific acquisitions. There is nothing 
unusual in the dynamics at the moment. There is a volume slightly above average but nothing 
that we have noticed related to the health of the funds and/or of the institutional investors. In 
the same magnitude we have allocated a smaller portion, around R$1 billion, in our compulsory 
reserves for this type of operation. We still believe that the momentum is still healthy and with 
resources from within our criteria from the compulsory reserves, but nothing that attracts our 
attention in a volume that is unusual in asset management companies and managers as a whole. 
That is it, Octavio. 
 
Octavio de Lazari: 
 
André, could you talk to us about capital and dividends? 
 
 
 
 



 

André Cano: 
 
Sure, Octavio, good morning everyone. In terms of capital we intend to continue working within 
the levels of capital that we have currently, there is no study of change in this respect. They are 
comfortable levels, but that must somehow be maintained. With respect to dividends, the 
regulations of the Central Bank determine that there should not be an increase in relation to the 
Bylaws of each organization. In our case, bylaws predicts a payment of dividends at least 30% of 
the net value. This it will be maintained. As policy we have to maintain the bylaws in this year. 
 
Carlos Firetti: 
 
On to the next question, a question from Vinicius Pinheiro from Seu Dinheiro: there was recently 
news that Bradesco is considering buying a stake in Banco C6. I would like to know if the bank 
confirms this information and is assessing the ability to make acquisitions of smaller banks, 
Fintechs and/or portfolios in the midst of the crisis. 
 
Octavio de Lazari: 
 
Vinicius, thank you for the question. This is Octavio here. It is always normal that Bradesco, you 
know Bradesco, you have followed Bradesco for quite some time. We always look out for good 
opportunities in the market. That was how last year we acquired a bank in the United States that 
was important for our growth strategy in high-income. But there is nothing, no company, no other 
bank, no Fintech, that is on our radar at this time. We are looking to get through this moment 
with all this crisis that we are experiencing and the impacts it will certainly bring, but there is 
nothing on the table that we are studying. I think that the Fintechs, the less capitalized ones may 
have difficulty, but there is nothing quick we are looking at or that we are studying a specific 
acquisition, no. We will continue looking at good opportunities, but not at the moment. 
 
Carlos Firetti: 
 
Now a question from Jorg Friedman from Citibank: although the bank still does not work with a 
full model of expected loss, the conservatism has always guided the condition of operations of 
Bradesco. After the reassessment of tax credit in the fourth quarter, the coverage of the 90 days 
NPL reached 245%. Can we expect an increase in the coverage in the first quarter to confront the 
future expectation of delinquency? 
 
Octavio de Lazari: 
 
Good morning, Jorg. In fact, in Bradesco we always had much careful regarding our provisions, 
our coverage ratios, and now we are certainly in a scenario in which we do not know exactly what 
will happen in the future, the delinquency range there may be. Now we are thinking about the 
balance sheet. No doubt that if it is possible we will make additional provisions, because the 
scenario even in the expected loss is not a scenario that was thought for any, an assurance for 
any other organization, you did not expect a scenario such as this. So under proper care, 
conservatism and concern with the capability of the bank, liquidity and the structure of the bank's 
capital, we will go straight to the closing of the balance sheet and if there is an opportunity we 



 

will certainly bring provisions to deal with this expected loss scenario that we have ahead, 
depending on the levels of delinquency that we will tend to have now in the second, third and 
fourth quarters. 
 
Carlos Firetti: 
 
Now we're going to the questions from Thiago Batista of UBS: in relation to Bradesco Saúde, can 
you speak a little bit about the dynamics of the claims rate of Bradesco Saúde? The cancellation 
of non-urgent procedures and lower demand for hospitals at this moment at least partially 
compensate for the increase of the claims rate with COVID? And another question regarding 
delinquency, could you comment a little on the expected dynamics of delinquency and the cost of 
risk, the expense of expanded provision? Can we arrive at the peak of delinquency of 
approximately 6% or does the bank not expect this to worsening as much? Do you imagine that 
the worst possibility of the ALL will be concentrated in 2020, or with the measures of renegotiation 
will it also drag to 2021? 
 
Octavio de Lazari: 
 
Thiago, thank you for the question. I'll ask Vinicius to speak about Bradesco Saúde and after 
Eurico, who is our Executive Vice President of Retail Credit, answer regarding delinquency. Please, 
Vinicius. 
 
Vinicius Albernaz: 
 
Good morning Thiago, good morning everyone. Well, in fact, what we are seeing at the moment 
is a significant decline in selective procedures associated with health in the same way, for 
example, we also see a significant drop in the frequency of collisions, burglary and theft, due to 
the decline in urban mobility and also in the cases of car insurance. I think that in relation to 
health, the expectation that we have is of a gradual replacement of this decline of the selective 
procedures for the increase of emergency procedures, and hospitalizations, on account of COVID-
19. I think it is still too early for us to have a clear picture of this movement. We have been quite 
engaged with our suppliers, refining our models here to understand the progression of this 
process related to COVID, the duration of the treatment. So it is still too early to ensure that 
everyone has in fact a clear idea of this movement. 
 
I think it is also worth mentioning here that despite this fall in selective procedures, probably a 
good part of these procedures will be marked, there we quite possibly have a stock that will return 
as soon as this crisis cools down. So it is not obvious we are talking about substitution to the 
extent that a good part of these procedures in the future will be marked by a certain backlog. But 
we are following with great care the evolution of this process so that we can have a clearer 
picture. 
 
Eurico Fabri: 
 
With respect to the impact on 2021, even regarding the very dynamics of extending the 
installments, which Bradesco is doing at the moment and the market as well, we still believe that 



 

there could be an impact also on the provisioning for 2021. This of course depends largely on the 
extent of the crisis and how long it is going to last, to be able to have some predictability with 
respect to the following year. At the moment, we are concentrated here on understanding the 
initial movements and understanding the impacts for this year, but we have expectations that 
something should affect 2021. 
 
Octavio de Lazari: 
 
Only to complement the question, Thiago, and even to answer your statement. If we look at the 
Health picture today, obviously the elective care that should be taking place in this last month, 
let's put it this way, they were postponed. So if you look today, what has entered in terms of 
assistances related to COVID vis a vis the care that is no longer happening because people are not 
coming out due to social isolation, it does compensate, yes. But we all know that it is only 
momentary, because in the movie and not in the picture, this care will slip to the second quarter, 
to the second half of the year. So it is only momentary, we know that, because we have 
experienced this in other situations not as serious as this one, but we know that these assistance 
services will occur in the near future, therefore it needs to be covered by us and be in our 
provisions. Thank you. 
 
Carlos Firetti: 
 
Now a question from Karin Salomão, of the Exame magazine: how has the pandemic changed the 
risk analysis to offer credit with interest rates equal to those before the pandemic begin? How is 
the bank evaluating and dealing with the risk? 
 
Octavio de Lazari: 
 
Karin, that's a very good question. In our view it begins with the new scenario outlined by 
Fernando Honorato, who is our Chief Economist, so that we can assess the segments that have 
the greatest impacts on account of the Coronavirus. All of this, of course, in an exercise, 
considering how long these sectors will take to recover regarding the experiences that we have 
had in the past, and also trying to imagine how long this tail of the Coronavirus will be. Will it end 
in May? Will it end in June? 
 
So new indicators, new variables were inserted in our credit models through the work developed 
by our Economy department, by what we are reading and hearing from other sources and from 
our own experience that we have had in the past with the facts that have occurred. So the credit 
analysis is much stricter, if I could say, so we are able to assess to what extent the companies will 
take the new money, how much people will take of the new money. What does not seem to us 
to be very normal nowadays from individuals is that they are taking those limits that the banks 
had already made available to them. 
 
And for large companies it has been the search for liquidity as I mentioned in the beginning of 
the talk, which they would have and wanted to have a little more cash and ensure a bit more 
liquidity to face perhaps two, three, four, five, six up to one year of expenditure, payrolls and 
suppliers to be able to continue living normally and continue working normally. 



 

The important thing is that this concern requires, that mean, no breach of contracts, that there is 
no failure in paying their obligations. Everyone must pay their obligations. Because if someone 
stops paying, necessarily someone will not receive and so you create a chaos in the economy as 
a whole. So I think that the arrays and models of analysis of credit are taking into account all these 
variables that until not long ago had a relatively smaller weight, and now has a much greater 
weight, so that we can obtain new credits. 
 
Carlos Firetti: 
 
Good, now we're going to a question from Murilo Arruda from Tork Capital: he would like to know 
if we believe that the financing line of the payroll, which now has 20% of requests in relation to 
the potential size of the program, should reach 100%. He would also like to know if we believe that 
the target audience is already aware of the program. 
 
Octavio de Lazari: 
 
Eurico, could you answer, please. 
 
Eurico Fabri: 
 
Of course! In our network, I think it is important to emphasize, Octavio has already given the 
figures related to the signing of payrolls, but it is important to emphasize the number that Octavio 
mentioned, 125 thousand clients that we pre-approved for the signing of the payroll product. This 
brings a great opportunity, many clients were pre-approved, but did not have the product. So we 
asked our network to call these clients, prospecting and registering the product so that we could 
go even further with this offer, which is an important offer for the economy, for clients and for 
individuals, which will ensure they receive their salary. 
 
So we are working hard here to be able to use these pre-approved bases and expand the program. 
If it is going to reach 100% of the lines made available by the government, I think it is still too early 
to say, and the fact is that this program can be a more extensive program. I think that the 
government may want to extend this and use it for a few months, which can lead to complete use 
of the line if there is great acceptance from clients. 
 
Octavio de Lazari: 
 
Murilo, just complementing. It is an interesting line for the company because there is no spread, 
it is just Selic interest of 3.75%, so what we have observed is that the Brazilian entrepreneurs, 
particularly this type of company, from R$360 thousand to R$10 million, as I said in the beginning, 
slightly leveraged, they still resist taking these loans. They seek to find out what they need and 
then make the loan. So already have 20% of the line taken, it is already available, we uploaded 
the pop up to mobile, to the Internet Banking of our clients, advising that the line is available, but 
certainly a good part will pass, perhaps, and will take the line not now in April, but only in May. 
And many other clients who won't even take the line because they have some reserve to get 
through these two months of greater difficulty or if this term is extended. 
 



 

Now with respect to large companies, Marcelo Noronha, if you could give an idea of what 
happened. Companies came seeking pre-liquidity resources, perhaps to preserve their cash flow 
with respect to the payment of payroll and suppliers too, right Marcelo? 
 
Marcelo Noronha: 
 
Good morning, thank you Octavio. It is exactly what you said and you have already made pertinent 
comments regarding the matter. But in fact, some companies asked for slightly more resources 
just to get through this period so they have more liquidity. It is a prophylactic measure they have 
adopted, we have been talking to several of them on this matter. And naturally, on the other 
hand, for example, the trade sector that had a need of an extension of some maturities even in 
combination with their suppliers. In this line of anticipation to suppliers, as Octavio said, there 
was also a specific demand for some rollovers, although that is a characteristic line of this season, 
of the first quarter, as of January, it usually has higher investments than a new demand on account 
of the natural seasonality that exists. So the companies in fact have taken risks or lines in this 
period from March 20 to April 10 mainly, as you also highlighted Octavio, exactly as a liquidity 
cushion to pass through and overcome this phase of COVID-19. I think that is it. 
 
Carlos Firetti: 
 
We have a question from Carlos Daltoso of Eleven Financial: he asks if companies are achieving in 
the courts the release from agendas of receivables recorded by banks as loan guarantees and 
complements asking how we are seeing the risk of the judicialization of issues related to this. 
 
Octavio de Lazari: 
 
Carlos, thank you very much for the question. In fact, I have not seen in Bradesco any case that 
has come from a client asking not to pay or release their receivables. In fact, I saw only one case, 
but it was not our bank, it was from another bank that works a lot with receivables from credit 
cards, but it was an isolated case. 
 
We are always concerned with this issue of judicialization, but it is as I said, we have to think that 
Brazilian society should be aware of this not to cause chaos related to this and have no sense of 
opportunism. I saw some large networks saying they would not be paying their rent, other 
companies saying they would stop paying, but I think it has to be really reconsidered. I have talked 
with many companies and this does not seem to me to be the case, 99.9% of people do not want 
to take part in activism, they don't want to promote populism or to cause chaos. 
 
It is like I said, if someone does not pay, necessarily someone will not receive. And, therefore, if 
that person does not receive, they will not be able to pay their employees, their suppliers or their 
debts. So I think that we should be very cautious at this time, and I say with absolute conviction, 
whoever can pay should pay. Necessarily, they have to pay. If the customer is not able to pay, or 
the person is not able to pay their rent, they should sit down with the owner of the property and 
we will try to renegotiate, if they are not able to pay their bank, sit down with us, let's work on 
their financial reorganization, not just us, but any other bank, that is. 
 



 

As a general rule, people should know that this is not a moment to be opportunistic, to be able 
to take advantage if they are a person of character. People have to pay their debts, those who 
are able to should pay, so that contracts are respected, so that there is law and order, and that 
we can get out of this crisis much faster and much more effectively than for us to extend it to the 
long term and not be able to fulfill their contracts and to exit this crisis in a way that the country 
can recover. 
 
Carlos Firetti: 
 
We now have a question from Carolina Mandl from Reuters: does the bank intend to issue the 
new financial notes secured by loan portfolios? If so, in what volume? 
 
Octavio de Lazari: 
 
Cassiano, please. 
 
Cassiano Scarpelli: 
 
Thank you for the question. Yes, we are looking and that is the idea, waiting for all the instructions 
from the Central Bank in relation to the secured financial notes. We even have the possibility of 
doing a minimum regulatory capital and our trend is to understand a little bit more about liquidity. 
The liquidity of the bank, as Octavio stated, it is good, it is of good quality, the liquidity ratios are 
quite substantial, high, we will analyze it. We have the idea of making an installment in the first 
few days and then we can talk with you about volume in the future, but we are still thinking 
according to our liquidity, but the trend is to use the line in which the cost is relatively slightly 
higher than the current funding that the large institutions are able to obtain. Thank you. 
 
Carlos Firetti: 
 
I have a question here from Marcelo Define from Banco Sabadell: how does Bradesco see the 
growth scenario of the economy for 2020 and 2021? 
 
Octavio de Lazari: 
 
Marcelo, thank you for your question. I will ask my Chief Economist who is more experienced to 
answer that. Fernando, please. 
 
Fernando Honorato: 
 
Thank you, Octavio. Thank you for the question, Marcelo. Well, I'll be quick. We have a practice 
here to disclose our scenario once per month. The next disclosure should happen at most in two 
or three weeks. There will be an important update. Our first estimate was a drop of 1% of the 
GDP. This drop is not up-to-date, for example, as Octavio said today, the numbers are much lower, 
more or less a -3%, -4% drop in GDP. And we have followed here in our business research, surveys, 
proprietary information daily on how the economy has behaved, which means to say today that 



 

Brazil has a behavior similar to what we see in other countries. Well, this for 2020, the GDP should 
be a drop in the range of 3% to 4%.  
 
For 2021, there is this whole discussion of what will remain of government debt, of businesses, 
of families to be paid in 2021 that you were debating related on delinquency and debt in general. 
This will take a little bit of the available income but I am on the optimist end for 2021, thinking 
that once this crisis is over there is no reason why we cannot accelerate the growth, in particular, 
and I will stop here, if the congress and the government come to an agreement to limit public 
spending for 2020 or for the duration of the pandemic. Because then you come out of the crisis 
with the certainty of good conditions to resume, I think that the GDP may exceed 3% next year. 
 
Carlos Firetti: 
 
Unfortunately, we do not have time to answer any more questions, there are a few more 
questions here. We will get in touch with the people who sent them to try to answer them. I 
would like to hand it over to Octavio for the closing statements. 
 
Octavio de Lazari: 
 
Well, my friends, thank you for your attention. I hope that we have clarified some of your points, 
but either way both Firetti and Leandro from the Investor Relations department are at your 
disposal, as always, with the same transparency and availability that we have with all of you. So 
we can answer your questions and now we're going to work on all our numbers by the 30th we'll 
disclose the bank’s results. Thank you once again for your participation and take care, please, 
have a great week, may you have a good week and may we overcome this quickly with wisdom, 
equilibrium and serenity at this time we are going through. Best virtual wishes to you all. 
 
Leandro Miranda: 
 
This is the end of our conference. I wish you all a great week. Thank you. 
 
Announcer: 
 
Thank you. Bradesco’s conference call has ended. We appreciate your participation and have a 
nice day. 


