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Annual Evaluation of the Board of Directors 

 
The annual evaluation of the Board of Directors as a Collegiate Body and of its 

members, individually, has taken place since 2006, when the Chairman of the Board 

instituted and formalized the attributes for the evaluation conduction. 

 

In 2020, the process was changed and was established that a survey would be sent 

to each Board member for their self-assessment, for the assessment of their peers 

and of the Body itself. The result of the evaluation of the Body as a collegiate body 

was disclosed to the Board, in an Executive Session in January 2021. 

 

As of 2021, aiming at the continuous improvement of good governance practices, 

the annual evaluation process of the Board of Directors, both individually of its 

members and as a collegiate body, began to be conducted by an independent 

company.  

 

Based on evaluations made throughout 2021, from questionnaires and individual 

interviews with the Management and members of Committees subordinated to the 

Board of Directors, the company hired to provide the consulting services disclosed, 

in December 2021, the final result of the evaluation of the Board as a Collegiate 

Body. As for individual evaluation, each board member received only his or her final 

assessment, assigned by the other members in strict confidentiality, in order to 

ensure the effectiveness of the survey,  

 

The methodology used took into consideration factors such as: experience, 

diversity of skills, leadership and communication styles among board members, 

structure, schedule, number of meetings, time spent on topics covered in the 

meetings, information flow and tools used, quality of discussions, and form of 

decision making. 

 

The evaluation, therefore, makes it possible to identify the Body´s strengths, the 

points for improvement, as well as the actions to be implemented, in order to, 

among other things, provide feedbacks and submit the names of the candidates for 

a possible reelection process. 


